SBYC CHARITY REGATTA
PERPETUAL TROPHY
PREDICTED LOG CONTEST RULES
SEPTEMBER 11, 2005

1. INTRODUCTION

This is a “Predicted Log” contest.  It is intended to challenge the planning and navigation skills of contestants.  Skippers of any powered vessel, including sailboats under auxiliary power, are welcome, provided they meet the minimum requirements specified below.
The contest will require careful planning, exact navigation using basic, traditional instruments, along with good judgment to compensate for the effects of winds, currents, traffic and obstacles.

Well before the contest, Skippers will be given an exact description of an ocean course, consisting of at least three legs, each identified by a fixed mark, such as a buoy, a range, or a landmark.  All marks will be described exactly as they appear on the latest NOAA chart, or by latitude and longitude.  The course will be 8-12 nm in total length so the contest can be completed in less than two hours and by noon on regatta day.
Each Skipper will plan his/her trip around the course, predicting exact elapsed time for each leg.  Any speed may be used, provided it results in a finish within the time allowed.  The resulting Predicted Log is then turned in to the Contest Committee on regatta day at the Skippers meeting.

Individual starts will be used, separated by a minute or two.  Skippers have access to a timepiece until their own start, but then must immediately turn it over to an “Observer” assigned to their boat, who records the time of mark passage throughout the remainder of the contest.  Skippers may not use any timepiece, GPS, LORAN, speedometer, speedlog, or other means to directly measure time, elapsed time, or vessel speed.  Skippers may use a magnetic compass, engine tachometer(s), an autopilot controlled by a magnetic compass, RADAR, and other basic navigational tools as specified in the rules below.
The winner is the Skipper with the lowest total percentage error for all legs scored separately.  An APBA/SCCA handicap will be applied to help equalize the effects of various boat speeds.

The SBYC Predicted Log Perpetual Trophy will be awarded to the winner, with take-home trophies for first through third places.
2. CONTESTANTS / SKIPPERS
A “Skipper” is a contestant.  Skippers are responsible for the safety of their crew and guests and safe operation of their vessel including compliance with Rules of the Road at all times, and contest instructions and rules during the contest.
3. ELIGIBILITY
Any member of a SCYRA club with a boat meeting the minimum vessel safety requirements may compete.
4. MINIMUM VESSEL REQUIREMENTS
1. Contestant vessels must meet the safety requirements of the United States Coast Guard for cruising Pacific Ocean coastal waters.

2. In addition, vessels must have:

a. A suitable anchor and sufficient rode for near-shore use.
b. An operational VHF marine radio.
5. EFFECTIVITY
Competing boats will be subject to all rules and regulations governing the contest during the time from five minutes before the earliest start time until five minutes after the latest finish.
6. PRECEDENCE

The contest rules in order of precedence are:

a. The Rules of the Road.

b. Contest Instructions.

c. These Rules.
7. CLASSES
All contestants will compete in one class.

8. INSPECTION

Vessels must be made available for inspection before and after the contest if so requested by the Contest Committee.
9. COURSE

1. The Contest Committee will lay out the course on official government charts using buoys, channel markers, lighthouses, range markers, or prominent features.

2. The length of the course will be eight to twelve nautical miles and the minimum distance between marks one-quarter mile. There will be a minimum of three scored legs with at least two marks in addition to the start and finish.

3. Marks will be completely described including chart number, name and type, or by latitude and longitude.  The description of all marks will be exactly as shown on the most recent charts available.
10. CONTEST INSTRUCTIONS

1. The contest instructions will include the following information:
a. Date, time and location of Skipper's meeting.

b. Place and time of Actual Log delivery after the contest.

c. Any special instructions on communications and/or safety.
d. Course, mark descriptions as shown on the chart or lat/lon, distance and side of passage, total approximate contest distance, chart number, and revision.

e. Rule changes.
f. Instructions for communication regarding postponement or abandonment.

1) The Contest Committee may amend the Contest instructions at any time after publication until the deadline for submittal of Predicted Logs.

2) The contest may be postponed before or abandoned after the start by the Contest Committee and contestants notified by radio or other available means. The contest may be rescheduled as soon as possible or cancelled.
3) The contest will not be shortened after the start.
11. EQUIPMENT USAGE
1. The following equipment may be used by Contestants:

a. RADAR (including bearing and distance).

b. Instruments that measure and/or control the rate of rotation of a propeller shaft, such as a tachometer.
c. Instruments that measure the boat's heading relative to the earth's magnetic poles, such as a magnetic compass.

d. Devices that control the heading of the boat by measuring the earth’s magnetic field, such as an autopilot.  Autopilots may not be controlled by any satellite or surface radio-based navigation device such as a GPS or LORAN receiver.

e. Devices that measure visual angles for obtaining bearings.

f. Instruments that measure the speed and/or apparent direction of the wind.

g. Depth indicators.
h. Paper charts with courses and distances drawn with ordinary plotting instruments.

i. Chart plotters and/or computers displaying electronic charts showing course and distance.  Satellite or surface radio-based navigational input such as GPS or LORAN is Not Allowed to any such electronic charting device and must be disconnected or disabled.
2. The following equipment MAY NOT be used: 
a. Satellite or land radio-based navigation systems, including but not limited to GPS and/or LORAN receivers.

b. Timepieces or anything that provides a direct indication of current time and/or elapsed time, including but not limited to, clocks (including chimes), watches, GPS, LORAN,  engine hour meters,  or hour glasses.
c. Anything that provides a direct indication of vessel speed through the water or over bottom, including, but not limited to, GPS, LORAN, speedometers,  or speed logs.

d. Anything that provides a direct indication of a vessel’s latitude and/or longitude including but not limited to, GPS or LORAN receivers, chart plotters, or computer-based navigation software.
12. VHF RADIO

1. Skippers will monitor the VHF channel specified in the Contest Instructions or specified at the Skippers Meeting. 

2. In any situation where a threat to safety is observed Skippers are encouraged to initiate radio contact with other Skippers and/or the Contest Committee. 

13. OBSERVER
1. Skippers are expected to provide an “Observer” who will ride on and record Actual Log times for another Skipper’s vessel.
2. The Committee will attempt to secure some extra Observers in case there is a shortage on regatta day.

3. Observers will be subject to disapproval by the Contest Committee prior to the contest.
4. The Observer will be provided an “Official Timepiece” by the Skipper immediately after the start.
5. The Observer will:
a. Have the same responsibility and obligation to conduct a fair and equitable contest as if he/she were a member of the Contest Committee. 
b. Obtain from the Skipper the Contest Instructions, Rules, and Actual Log form.
c. Record the exact start time on the Actual Log.
d. Immediately after starting, take custody of all timepieces for the entire contest and ensure that all time and distance measuring devices are covered and muffled, including clocks, chimes, engine hour meters, speedometers, etc.
e. Record the time of day in hours, minutes and seconds in the appropriate space on the Actual Log at each call of "mark" by the Skipper.
f. Record in the Actual Log the distance from and the side of passage of all marks. The Observer may request and use the Skipper’s estimate of distance from the mark. If mark passage deviates from the instructions in any manner, including failure to call "mark" when first abeam the mark, it must be noted in the Actual Log.
g. Record on the Actual Log facts regarding rule infractions, stops, rescue or assistance to other boats, or any other unusual occurrences.
h. At Skipper’s request, log the time(s) of other events.
i. During the Contest handle the Actual Log and official timepiece so that no other person can become aware of its contents or view the time.
j. After crossing the finish line, return all timepieces and equipment placed in his/her custody.
k. Make any additional pertinent entries on the Actual Log and sign it.

l. Maintain custody of the Actual Log and personally deliver it to the Contest Committee within the time specified.
m. Be considered an invited guest aboard the boat and conduct himself/herself as a guest.

14. TEMPORARY OBSERVER

Should the Observer fail in the proper performance of his/her duties during the contest the Skipper may appoint a crew member to serve as Temporary Observer for the balance of the contest.  A written statement signed by the Skipper giving the name of the Temporary Observer and the reason for relieving the Observer must be delivered with the Actual Log.

15. MARK PASSAGE AND CALL

1. The Skipper will call "mark" at the time the mark is first abeam the intended course of the vessel, and the Observer will record the time on the Actual Log.
2. Marks must be passed at a safe distance but at no more than 50 yards. 

16. TIME

Timepieces should be set as closely as possible to GPS local time which may be verified with the Contest Committee at the Skipper’s meeting and must not be altered thereafter.  Ideally, a handheld GPS should be used by the Observer to obtain times during the contest.
17. PREDICTED AND ACTUAL LOGS

1. All entries must be made on the Predicted Log and Actual Log forms supplied by the Contest Committee and submitted not later than the time stated in the Contest Instructions.

2. Predicted Log Entries must be signed by the Skipper.
3. Skippers and Observers must sign the Actual Log after the contest.
18. SCORING

1. The winner of the contest will be the Skipper who has the lowest percentage of error of all contestants. The percentage of error will be computed by dividing the sum of the absolute values of the differences between the predicted and actual elapsed times on each leg, expressed in seconds, by the total predicted elapsed time for the contest, expressed in seconds, and then multiplying the quotient times 100.
2. In the event a discrepancy exists between predicted clock times and predicted elapsed times submitted, the predicted clock times will be considered as superseding.
3. The final raw score of a contestant will be modified by use of the APBA (American Power Boat Association) handicap system. The formula to be applied as a multiplier of the raw score is: (18 + V) / 38, where V equals the adjusted predicted speed of the boat determined by the formula: V = (Official Distance times 3600) divided by (Total Predicted Seconds).
19. CONTEST RESULTS

The decision of the Contest Committee will be final as to the awarding of trophies.

20. DISQUALIFICATION
A Contestant may be disqualified for the following violations:
a. Legal intoxification.
b. Violation of The Rules of the Road.
c. Conduct unbecoming a gentleman/woman or unsportsmanlike behavior. 

d. Obtaining present time or elapsed time during the contest.

e. Use of speed measuring or recording devices such as a knotmeter, GPS, LORAN, or speed log during the contest.
f. Running the contest without an Observer.
g. Use of information from an outside source during the contest to attain an advantage.
h. Allowing Observer access to the Predicted Log.
i. Striking another boat or causing another boat to strike another boat, mark or obstruction.
j. Failure of outside boat(s) to give inside boat(s) room to clear at a mark. 

21. VIOLATIONS AND PENALTIES
A contestant may be penalized for the following violations.  Penalty points will be added to the total score.
a. Test running any leg of the course after publication of the Contest Instructions. Penalty: 3.0%.
b. Failure to run the entire contest under the boat's own power. Penalty: DNF.
c. Turning, circling, stopping, or otherwise maneuvering for reasons other than safety or breakdown.  Penalty: 2.0%.
d. Deviation from a straight line course except the minimum required for safety while maintaining the shortest distance between marks. Penalty: 1.0%.
f. Interfering with another contestant by violating a contest rule. Penalty: 2.0%.
g. Interference with the fair start of another competing boat. Penalty: 2.0%.
h. Failure to predict or find and call the start or finish.  Penalty: Exclusion of the leg from the scoring plus 3.0%.
i. Failure to predict or find and call an intermediate mark.  Penalty: The legs having in common the mark missed will be scored as a single leg and 2.0% penalty added to the overall score.
j. Failure to proceed to and/or call a mark due to safety reasons.  Penalty: The two legs will be scored as one leg at the discretion of the Contest Committee and if necessary the Protest Committee.
k. Failure to pass a mark within the specified distance except for reasons of safety. Penalty:  1.0%

l. Failure to pass a mark on the specified side (except for reasons of safety, and provided the Skipper notifies the Observer in advance of his/her intentions). Penalty: 1.0%.
m. Failure to comply with any part of the Rules for which a specific penalty is not provided: 1.0%

22. PROTESTS
In keeping with the Corinthian nature of the Charity Regatta, protests are discouraged.

1. Allowed protests:

a. A Skipper may protest another Skipper, alleging an infraction of a Rule or Instruction. The protest must be in writing, outline the pertinent facts and designate the Rule or Instruction allegedly violated.

b. The Contest Committee may protest a Skipper in writing as a result of Observer remarks or other reasons. 

2.  Protests must be submitted to the Contest Committee within the deadline for submittal of Actual Logs.
3. The Contest Committee will notify the affected parties upon the receipt of a protest.
4. A Protest Committee will be formed by the Contest Committee and will consist of three knowledgeable but disinterested persons. 
5. The Protest Committee will convene promptly, hear evidence of the alleged infraction, witnesses, and the defense of the protested Skipper.
6. If the Protest Committee decides that a Contestant has violated a Rule or Contest Instruction, the Skipper will be penalized or disqualified.

7. The Protest Committee will deliver a signed statement setting forth its findings and decision to the Contest Committee and copies will be available to all interested parties.
8.  A Skipper may not be disqualified or penalized without a hearing by the Protest Committee except that a Skipper may accept a penalty or disqualification without a hearing.
9. A Protest Committee may convene a hearing and render its decision in the absence of the Protester or Protested Skipper if either fails to appear or if the Contest Committee is unable to locate the Protested Skipper.
23. APPEALS
There will be no appeal to the decision of the Protest Committee.

